
 
PROPOSED TOPICS  

FOR 
SPECIAL EDUCATION DIRECTORS’ LEADERSHIP SUPPORT NETWORK 

 INSTITUTES AND WEBINARS 
2011-2012 

 

DATES DELIVERY METHOD TOPICS 
May 24, 2011 Webinar for All 

Directors 
IRIS Center Professional 
Development  Resources 

August 31, 2011 
Metro-Tech-OKC 

Institute Policies and Procedures, 
Organization, and Fiscal 

Management 
September 13, 2011 Webinar Personnel Issues 

October 11, 2011 Webinar Compliance Monitoring 

November 15, 2011 Institute Coaching, Curriculum and 
Instruction, and Alternative 

Assessment 
December 13, 2012 Webinar Working Effectively with 

Paraprofessionals and 
Related Service Providers 

January 10, 2012 Institute Community Relations, 
Resolving Conflicts, and 

Communication Skills 
February  14, 2012 Webinar Recruitment, Retention, 

and Providing Support 
March 13, 2012 Webinar Compliance, Discipline, 

FBA and BIP 
April 10, 2012 Webinar Transportation Issues 

June 12, 2012 Institute Learning from the Past, 
Next Steps, and Celebration 

 


